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The Report and the information within it is confidential and may be privileged. If you have received the Report 
in error please notify AECOM immediately. You should not copy it for any purpose, or disclose its contents to 
any other person. The Report is qualified in its entirety by and should be considered in the light of AECOM’s 
Terms of Engagement and the following: 

 
1. AECOM has used its reasonable endeavours to ensure that the data contained in the Report reflects 

the most accurate and timely information available to it and is based on information that was current as 
of the date of the Report. 

 
2. The Report is based on estimates, assumptions and other information developed by AECOM from its 

independent research effort, general knowledge of the industry and consultations with you, your 
employees and your representatives. No warranty or representation is made by AECOM that any of the 
projected values or results contained in the Report will actually be achieved. 

 
3. Any Reports issued or conclusions reached by AECOM may be based upon information provided by 

and on your behalf. We assume no responsibility and make no representations with respect to the 
accuracy or completeness of such information provided by you. No responsibility is assumed for 
inaccuracies in reporting by you, your employees or your representatives or for inaccuracies in any 
other data source whether provided in writing or orally used in preparing or presenting the Report. 

 
4. In no event, regardless of whether AECOM’s consent has been provided, shall AECOM assume any 

liability or responsibility to any third party to whom the Report is disclosed or otherwise made available. 
 

5. Without the prior written consent of AECOM, the Report is not to be used in conjunction with any public 
or private offering of securities or other similar purpose where it might be relied upon to any degree. 

 
6. All intellectual property rights (including, but not limited to copyright, database rights and trademarks 

rights) in the Report including any forecasts, drawings, spreadsheets, plans or other materials provided 
are the property of AECOM. You may use and copy such materials for your own internal use. The 
Report is provided solely for your use and benefit unless expressly permitted and then only in 
connection with the purpose in respect of which the Report is provided. Unless required by law, you 
shall not provide the Report to any third party without AECOM’s prior written consent, which AECOM 
may at its discretion grant, withhold or grant subject to conditions. Possession of the Report does not 
carry with it the right to commercially reproduce, publish, sale, hire, lend, redistribute, abstract, excerpt 
or summarise the Report or to use the name of AECOM in any manner without first obtaining the prior 
written consent of AECOM. 

 
 

AECOM’s copyright notice and disclaimer must in all cases remain intact. 
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1. EXECUTIVE SUMMARY 

 
In the coming years North Wales is due to see a large number of infrastructure projects across 
the region such as Wylfa Newydd, Orthios, and Wrexham CCGT amongst others. These projects 
provide a significant opportunity for the development of the regional economy through job 
creation and growth of the business base, with the ability to become more efficient, productive 
and innovative. In order to realise these benefits it is imperative that companies across the region 
benefit from the opportunities that these developments afford and a key element of this will be to 
gain access to and secure contracts within the supply chains of these major projects. 
 
Effective business support is therefore essential in providing companies with the right information 
and support to understand the scale and scope of these opportunities and to prepare them to 
meet the standards required by the contractors involved. 
 
This report seeks to identify the gaps in current business support provision, with a particular 
focus on firms which are involved in less specialised “Direct” and “Indirect” services. The analysis 
found gaps related to: 
 
• Accreditation Funding 
• Procurement Support 
• Knowledge Exchange 
• Marketing of trade and investment opportunities 
• CRM System 
• Resource Collaboration 
 
A range of external drivers, such as the devolution agenda, existing resource within local councils 
and developers’ openness to working locally to support businesses (such as the ongoing  
discussions and negotiations between the public sector and Horizon) place North Wales in a 
strong position to address these gaps and strengthen the support available to local firms. 
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2. INTRODUCTION 
 

AECOM was commissioned by Isle of Anglesey County Council (IACC) to undertake a piece of 
analysis that looks to identify gaps in business support provision which restrict businesses from 
being able to compete for the spectrum of opportunities available in the nuclear supply chain and 
other large energy, infrastructure and construction projects in the pipeline across North Wales.  
 
This analysis focuses on companies providing “Direct” and “Indirect” services which are often 
overlooked in relation to more specialised activities, but which may still be required to meet a 
number of standards and criteria to access the supply chain opportunities available to them. 
This report builds on work previously commissioned by IACC on behalf of the North Wales 
Economic Ambition Board (NWEAB) to develop an Outline Business Case for a comprehensive 
Business Support Package to address the significant supply chain opportunities emerging 
through a number of energy, infrastructure and construction projects that are expected to come 
forward in North Wales. This was delivered by AECOM in 2015.  
 
However this was before the detail and clarity surrounding the Business Wales platform became 
evident and therefore this analysis looks to further clarify the support required by businesses 
across North Wales in light of the support currently available.  
 

2.1 Key Questions 
 
The following key research questions were outlined in the Instruction for Work provided by IACC: 
 

• What is the number of businesses in the region which fall into each of the “Direct” and “Indirect” 
services categories? 

• What are the business support requirements, including specific needs for particular trades or 
services, and is this support delivered on a ‘one to many’ or ‘one to one’ basis? 

• How does existing business support provision measure up against each set of requirements 
and are there any gaps? 

• How can these gaps be filled on a discrete basis as part of a comprehensive Nuclear Supply 
Chain Support Programme? 

• How are these recommendations implemented to ensure the success of any interventions? 
 

2.2 Methodological Approach 
 

Phase 1: Review of Supply Chain and Identification of Gaps in Business Support 

Following the Inception Meeting the project team undertook an analysis of the number of 
businesses across the service categories set out in the IFW and examined the support 
requirements that these businesses had. Current business support provision was then assessed 
against these requirements in order to identify any gaps therein.  

This analysis focused “Direct” and “Indirect” service providers and was undertaken in relation to 
Wylfa Newydd and also other project contract opportunities taking place before and after the Wylfa 
development. 

This review of the supply chain and business support was informed by discussions with key 
stakeholders such as Business Wales, Welsh Government and North Wales Economic Ambition 
Board. This allowed an understanding to be built around the depth of the supply chain; its 
requirements for business support; the broad roles, resources and responsibilities in the current 
provision of business support; and how this support is delivered (i.e. whether through one-to-one or 
one-to-many channels).  
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Phase 2: Proposed Interventions  

Building on the desktop review and discussions with key stakeholders a detailed understanding of 
the gaps in current business support was developed. This subsequent phase focused on drawing 
up interventions which would add value while complementing the support currently available 
through Business Wales, the Welsh Government and wider public sector.  

Recommended interventions were identified for how the gaps in business support could be filled, 
either through new mechanisms or adaptations to existing mechanisms. These activities were 
costed, ensuring that any changes to existing mechanisms are fit for purpose in the context of 
requirements for different industries including nuclear. Furthermore, take-up rates for any new or 
bespoke mechanisms were estimated and broken down into the service category that the firms fall 
into (i.e. whether Direct or Indirect). 

Phase 2 also sought to identify and examine the potential funding sources, such as EU funding, UK 
Government Funding and investment by Horizon as part of Section 106 obligations. 

Phase 3: Implementation Plan 

A key focus on the recommended interventions was to ensure that these were feasible and 
deliverable. An outline Implementation Plan was developed to include timescales for delivery and 
notes the resource required for successful implementation. An assessment of the risks associated 
with the interventions was also outlined.   

This Implementation Plan aligns with wider work undertaken for the Welsh Government on the 
supply chain and will be in keeping with other plans from project developers including Horizon to 
support companies across North Wales. 

2.3 Report Structure 
The remainder of this report adopts the following format: 

• Section 2 provides an overview of the regional supply chain within “Direct” and “Indirect” 
services; 

• Section 3 provides an overview of current business support available to these firms across 
North Wales; 

• Section 4 reviews current business support and identifies the gaps in current provision; 
• Section 5 presents costed actions and a high level Implementation Plan for how key 

stakeholders can ensure interventions are successful. 
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3. OVERVIEW OF THE REGIONAL SUPPLY CHAIN 
 

This section of the report provides an overview of the overall scale and structure of the 
business sectors within the North Wales economy. It has been developed in direct response to 
the Instruction for Work provided to AECOM and includes an assessment of the number of 
businesses in the “Direct” and “Indirect” Services categories that have the potential to access 
contract opportunities. This section of the report therefore provides an overview of the business 
base across the North Wales region before presenting detailed service-based based analysis 
of the regional business base.  
 
It should be noted that the analysis in this section is based upon ‘local units’ – businesses with 
a premises within Wales and, or North Wales. This approach has been adapted to detail the 
businesses operating within the study area as opposed to just businesses that have a head 
office in North Wales. It therefore mirrors the approach adopted by the Welsh Government in 
their assessment of the nuclear sector supply chain via the Nuclear Capability Study. 
 

3.1 Definitions 
 
This overview of the regional supply chain will focus on the “Direct” and Indirect” services 
categories as proposed in the IFW. Within these service categories, companies may not satisfy 
the key sector requirements identified by the Welsh Government (mostly within the specialist 
services category). However these companies may still require support in order to meet the 
minimum set of accreditations and competencies to be able to access opportunities associated 
with the number of major opportunities taking place across North Wales. An overview of the 
Direct and Indirect services categories is provided below: 
 
FIGURE 1 – NUCLEAR ISLAND 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

This analysis of the regional supply chain in the Direct and Indirect services categories will be 
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assessed using national statistics and based on Standard Industrial Classification (SIC) codes. 
These have been mapped in accordance with the breakdown of services above. 
 
It should be noted that SIC Codes are self-reported by businesses and therefore reflect a 
company’s prime activity, therefore potentially missing the activities of more diversified 
companies present across North Wales. 
 
Table 1: Definitions of Direct and Indirect Services 
 
 

Direct Services 
SIC Code Description 
74.90/1; 74.90/2 
43.1 
43.2; 43.3; 43.9 
41; 42; 46.62; 46.63 
71.2 
33.20; 71.12; 71.12/1; 71.12/2; 71.12/9 
22.19; 22.2; 25.9 
23.3; 23.5; 23.6; 46.73 
27.1; 27.2; 27.3; 27.4; 27.9 

Environmental Services 
Site Preparation & Clearance 
Specialist Trades  
Civil Engineering 
Inspection Services 
Mechanical Engineering 
Spare Parts & Tool Hire 
Construction Materials 
Electrical 

Indirect Services  
62;63.1 
46.71/1; 46.71/9 
86; 47.74 
46.65; 46.66; 46.67; 46.68; 46.69 
49.2; 49.32; 49.41 
80.1; 80.2 
46.3*; 56.2 
81 
38.2; 38.3; 39 
52 
78 
55.1; 55.2; 55.9 
85.32; 85.59 

IT Services 
Fuel Supplies 
Medical services/supplies 
Office Supplies 
Transport (including freight) 
Security 
Food & Drink 
Facilities Management 
Waste Management 
Logistics 
Personnel/HR 
Accommodation 
Training 

 
* excludes tobacco and alcohol products 

 
3.2 Direct and Indirect Services 

 
The table below shows the number of business units across North Wales which fall into the 
Direct and Indirect services categories. Surprisingly, in relation to the more specialised nature 
of the associated activities, the number of businesses engaged in Direct services exceeds the 
number engaged in Indirect services. This is evident across each of the authorities. 
 
Table 2: Number of Direct and Indirect Services Firms 
 

 Anglese
y 

Conwy Denbigh
shire 

Flintshir
e 

Gwyned
d 

Wrexha
m 

North 
Wales 

Total 
Direct 375 635 555 955 795 725 4,040 
Total 
Indirect 325 610 565 825 640 610 3,575 
Total 700 1,245 1,120 1,780 1,435 1,335 7,615 
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However looking at the employment across the sector provides a differing view. 
 
Table 3: Employment in Direct and Indirect Services Firms 

 
 Anglese

y 
Conwy Denbigh

shire 
Flintshir

e 
Gwyned

d 
Wrexha

m 
North 
Wales  

Total 
Direct 1,570 3,215 3,500 7,640 3,675 4,465 24,065 
Total 
Indire
ct 3,465 9,180 9,500 12,620 12,725 13,225 60,715 
Total 5,035 12,395 13,000 20,260 16,400 17,690 84,780 

 
Employment in Indirect services across North Wales is more than double employment in Direct 
services. Looking at individual areas within the Direct services it is evident that there are a 
large number of businesses across the specialist trades and therefore we attribute this 
discrepancy to the large number of sole traders working within these industries e.g. plumbers 
and electricians. 
 

3.3 Direct Services 
 
Figure 2: Number of Companies engaged in Direct services across North Wales 

 
 
 
The majority of companies engaged in “Direct” services in North Wales fall into 3 main 
categories: Specialist Trades, Civil Engineering and Mechanical Engineering. This is 
unsurprising considering these are broad areas of activity. Taking specialist trades, the majority 
of these are electrical and plumbing installation and building completion (joinery, plastering 
etc.) with a smaller proportion within other specialised construction activities such as roofing 
and scaffolding. Civil engineering is dominated by the construction of commercial and domestic 
buildings. A smaller proportion is attributable to more “core” civil engineering activities such as 
companies involved in the construction of industrial facilities and sports facilities. Finally, 
mechanical engineering companies focus mainly on design and integrated activities for turnkey 
projects. 
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Table 4: Geographical Distribution of Direct Services Firms across North Wales 
 

 Angle
sey 

Conw
y 

Denbi
ghshi

re 

Flints
hire 

Gwyn
edd 

Wrex
ham 

North 
Wales 

Avera
ge per 

LA 
Environmental 
Services 

5 20 10 20 15 10 80 13 

Site 
Preparation & 
Clearance 

5 5 10 15 5 10 50 8 

Specialist 
Trades 

180 295 250 420 365 345 1,855 309 

Civil 
Engineering 

115 155 160 210 275 165 1,080 180 

Inspection 
Services 

10 5 5 25 15 15 75 13 

Mechanical 
Engineering 

55 130 90 215 90 125 705 118 

Spare Parts 
and Tool Hire 

0 10 10 30 15 35 100 17 

Construction 
Materials 

5 15 15 20 15 15 85 14 

Electrical 
Products 

0 0 5 0 0 5 10 2 

         
Total 375 635 555 955 795 725 4,040 673 

 
Looking at the geographical split of Direct services provision across North Wales certain local 
strengths can be identified. For instance, Gwynedd has a strength in Civil Engineering, 
Flintshire in Mechanical Engineering, Conwy a relative strength in Environmental Services and 
Wrexham in Spare Parts/Tool Hire. Conversely, based on demographic profiles, there appears 
to be a weakness in the proportion of Civil Engineering firms in Flintshire and Wrexham, 
Mechanical Engineering and Spare Parts/Tool Hire firms in Gwynedd and an overall weakness 
in the number of firms supplying Electrical Products across North Wales. 
 

3.4 Indirect Services 
 
Figure 3: Number of Companies engaged in Indirect Services across North Wales 
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When compared to the number of firms engaged in Direct services, there is a more evident 
spread of activities in the Indirect services. However, again there are areas of particular 
strength. A large proportion of firms are engaged in the provision of IT Services with the 
majority of this activity in computer consultancy i.e. the planning and designing of computer 
systems and a smaller proportion in software development. Transport is another strength, 
driven by freight road transport, while the strength in Facilities Management is driven by 
landscape services and the general cleaning of buildings. 
 
Table 5: Geographical Distribution of Indirect Services Firms across North Wales 

  
 Angle

sey 
Conw

y 
Denbi
ghshir

e 

Flints
hire 

Gwyn
edd 

Wrexh
am 

North 
Wales 

Avera
ge per 

LA 
IT Services 40 100 120 205 100 115 680 113 
Fuel Supplies 5 5 5 5 5 5 30 5 
Medical 
services/ 
supplies 

45 85 85 75 75 90 455 76 

Office Supplies 5 10 10 25 5 20 75 13 
Transport 45 70 85 205 75 140 620 103 
Security 5 10 15 15 5 15 65 11 
Food & Drink 15 25 45 35 30 30 180 30 
Facilities 
Management 

75 90 90 110 115 85 565 94 

Waste 
Management 

5 10 5 15 10 10 55 9 

Logistics 10 15 20 25 20 15 105 18 
Personnel/HR 0 15 20 35 10 30 110 18 
Accommodatio
n 

55 145 35 30 155 25 445 74 

Training 20 30 30 45 35 30 190 32 
         
Total 325 610 565 825 640 610 3,575 596 

 
Taking the geographical split of the businesses, again some regional strengths become 
evident. Flintshire has strength in IT Services, driven by its consultancy offer. The 
Accommodation Services are strengths in the tourism hotspots of Gwynedd, Anglesey and 
Conwy while Wrexham and Anglesey have relative strengths in Medical Services/Supplies and 
Facilities Management (mainly landscape services) respectively.  
 
On the other hand, there are areas for improvement apparent in Personnel/HR Services in 
Anglesey, Training in Denbighshire, Flintshire and Wrexham and Office Supplies and Security 
in Gwynedd. Furthermore, there are a relatively low number of Logistics companies across the 
Region, though this may be due to issues related to self-reporting.  
 

3.5 The analysis therefore demonstrates a geographically and sectorally diverse business base 
across the “Direct” and “Indirect” services categories. The abundant pipeline of projects across 
North Wales provides numerous opportunities for these firms to win work, potentially leading to 
bountiful long-term contracts and relationships. However, in order to realise these opportunities 
many firms, owing to a number of factors such as their scale and the geographical constraints 
facing businesses across North Wales, will require support to understand the where these 
opportunities lie and how these companies can access them.  
 
The following section will look at the actors providing business support across North Wales 
before moving on to identify the gaps which need to be filled to provide a comprehensive and 
productive service.  
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4. OVERVIEW OF CURRENT BUSINESS SUPPORT PROVISION 
 

This section of the report outlines the current range of business support available to firms in the 
regional supply chain. This section follows the review undertaken by AECOM in 2015 and is 
informed by further consultation and background review. 

 
4.1 Overview of Business Support Provision in Wales 

 
Figure 2 below provides a diagrammatical overview of current business support available across 
Wales. 
 
Figure 2: Business Support Provision in Wales 

 
 

 
 
The specific business support programmes are provided with respect to the underpinning 
principle that the provision of support should be to encourage growth from the bottom up. That is 
from broader “one to many” support applicable to a large number of companies at the bottom of 
the pyramid to tailored “one-to-one” support at the top of the pyramid. 
 
The review of current business support across North Wales has highlighted a number of key 
actors:  
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Wales) 
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4.2 Business Wales 

 
Business Wales has delivered a significant programme of business support since 2009. Led by 
Welsh Government and delivered through contracted delivery the service offers a wide range of 
business support including: 
 
• Information, advice and guidance and workshop sessions; 
• General business management support; 
• eBusiness support; 
• Employment advice; 
• International trade support; 
• Tendering support; 
• Workshops and events; business mentoring services; and 
• Environmental management advice. 
 
Services delivered by Business Wales are delivered online, via telephone and face-to-face. 
Face-to-face business support is provided via eleven ‘Business Wales Centres’, three of which 
are in North Wales at St. Asaph (the regional centre), Bangor and Wrexham. 
 
Support through Business Wales is mainly through one-to-many channels, with support getting 
more tailored as companies progress “up the pyramid” e.g. from dial-in services through to direct 
advice workshops to accelerated growth support. 
 

4.3 Welsh Government 
 
Support for businesses is offered by Welsh Government through sector teams, each with a 
specific focus. These teams are wide-ranging, focusing on key areas of Welsh business policy 
and include the following sectors: 
 
• Advanced Materials & Manufacturing 
• Construction 
• Creative Industries 
• Energy & Environment 
• Financial & Professional Services 
• Food & Drink 
• ICT 
• Life Sciences 
• Tourism 

 
 Specialist advice and support is offered for firms in each sector, including start-up support, 

business planning and financial advice. 
 

4.4 Local Authorities 
 
Local Authorities offer a range of business support measures from planning and building 
controls, licences and permits, land and property, finance, funding and grants, environmental 
health and general help, support and training.   
 
The six Local Authorities across North Wales differ in the scope of and their approach to 
business support, with a view to ensuring that businesses within the Local Authorities are more 
efficient and effective in supplying quality goods and services thereby boosting their ability to win 
public and private sector contracts. Assistance is therefore targeted at businesses which have 
the aspiration and capacity for growth. 
 

4.5 North Wales Economic Ambition Board 
 
Although not represented in Figure 2 the NWEAB plays a pivotal role in the provision of business 
support. The role played in coordinating the approach taken by the six North Wales Local 
Authorities and partners has led to an improved level of dialogue between Welsh Government 
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and Local Authorities, enhancing the delivery of support to businesses across the region. For 
instance, the Business Wales team has worked closely with the Local Authorities to ensure that 
resources were optimised and clients’ needs prioritised. 
 

4.6 Universities 
 
The two universities in North Wales, Bangor University and Glyndwr University, both provide 
support for businesses through their academic expertise and networking platforms. Bangor 
provides a range of innovation and business support including work through their Pontio 
Innovation Centre, helping firms develop new products and take them to market. The B-
Enterprising scheme also provides support to students or graduates to become entrepreneurs 
and set up new businesses. Furthermore, the Menai Science Park (M-SParc), due to open in 
early 2018, will create a collaborative office, lab and workshop space to support business 
innovation and growth to inspire a new generation of scientists.  
 
Glyndwr offers employee training through InBusiness, a 'one-stop-shop’ for professional 
development, and bespoke training for local firms. Both universities are also part of the North 
Wales Business Academy, an initiative to help local businesses identify and satisfy training 
needs through a three-year programme, to foster business growth, advance in new markets and 
develop a competitive advantage. 
 

 
4.7 There are a number of strategic developments due to take place across North Wales in the 

coming years. Many of these, such as the Wylfa Newydd development, will have stringent 
standards which companies will have to meet in order to supply products or services within the 
supply chains of these projects. A number of interventions have been progressed through the 
current channels of business support, such as Fit 4 Nuclear which looks to provide companies 
with the support to overcome the high barriers to entry around health & safety, quality, cost, 
delivery and capacity. 
 
However several interventions have supported firms within the “Specialist Services” category or 
have targeted companies within key sectors. Therefore there are potentially gaps in support for 
firms providing Direct and Indirect services (outlined in Figure 1) or in sectors which fall outside 
of the Welsh Government priority areas. The following section will interrogate current business 
support in North Wales and identify gaps which need to be addressed to ensure these firms do 
not fall into the cracks.  
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5. REVIEW OF BUSINESS SUPPORT PROVISION AND GAP ANALYSIS  
 

This section of the report provides an overview of the business support requirements of the 
regional supply chain and identifies gaps in current provision. 

 
5.1 Overview 

 
AECOM has looked at each of the actors outlined in the previous section in detail and has 
interrogated the provision of business support in six key areas outlined by the Regional Supply 
Chain Programme. These are:  
 
• Sites & Premises 
• Business Support & Advice 
• Financial Support 
• Networking 
• Cross Service 
• Marketing 

 
As a result it is possible to draw up a picture of the breadth of business support available across 
North Wales and current gaps in scope. The gap analysis is represented in matrix form in Figure 
3. The six key areas from the Regional Supply Chain Programme all have detailed business 
support initiatives and the organisations which provide this support are indicated. These include 
the six North Wales Local Authorities, Business Wales, the Welsh Government sector teams and 
the NWEAB. 
 

5.2 Context 
 
In considering the gaps in business support provision across North Wales, it is important to take 
into consideration the backdrop against which services are being delivered in order to identify 
any constraints and opportunities for improvement both currently and in the future. There are a 
number of drivers that influence the NWEAB, Business Wales and Welsh Government’s delivery 
of business support: 
 
Resource constraints at the Local Authority level – Local Government has undergone a 
significant period of change over the last decade. Budget cuts, reductions in staff numbers and 
the re-organisation of public services have provided challenges to the six Local Authorities 
across North Wales. Against this backdrop they have been required to deliver the wide ranging 
and complex services required by businesses. As such, the ability to allocate resource to 
business support provision is constrained and any interventions must therefore compete against 
a number of other priority areas. 
 
Regionalisation of economic development services – The NWEAB provides the opportunity 
for strong, cross-authority leadership and collaboration to address economic development issues 
facing the region, such as increasing the productivity and competitiveness of businesses. 
Collaboration across North Wales also provides the opportunity to lobby and promote economic 
development issues at a scale that offers sufficient influence in a predominantly rural and 
sparsely populated area of Wales. 
 
The importance of the regional agenda is reflected in some of its existing assets and future 
development projects. For instance, Wylfa Newydd is a project of regional and national 
significance that could potentially change the region’s labour market and supply chain by 
generating opportunities in Anglesey and within Deeside’s advanced manufacturing and 
engineering sector. 
 
The future of the regional agenda provides both challenges and opportunities across the region. 
A commitment was secured to progress a Growth Deal for North Wales, with the aim to generate 
120,000 new jobs, in the UK Government’s Autumn Statement. Growth Deals provide an 
opportunity to accelerate economic development activity and a Growth Deal for North Wales 
would go some way to providing parity with both the Cardiff and Swansea City Regions. The 
Cardiff Deal demonstrates the scale of ambition associated with regional economic 
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development, having secured a £1.2bn investment fund and investment in the Cardiff Capital 
Region Metro System.  
 
The recently published Local Government White Paper1 supports this view, highlighting the 
importance of the regional agenda whilst also stressing the need to test the appropriateness of 
cross-border working. However, the economic development function is likely to be a key area of 
collaboration at a regional level given the existence of the NWEAB and the important role it plays 
in Combined Authority functions (e.g. Greater Manchester) in England. Therein lies a challenge 
in progressing the regional agenda against more local priorities. 
 
Brexit and uncertainly within the UK economy – The impact of the UK’s decision to leave the 
European Union (EU) is currently unknown as the exact terms of the Brexit deal are still to be 
negotiated. However Wales received approximately £3.3bn in EU structural funds between 2000 
and 2013 which has supported a range of economic development services including business 
support. It remains unclear if committed structural funds up to 2020 will be honoured and 
whether the UK Government develops a successor programme beyond 2020 to support 
economic growth in areas that continue to require financial assistance to stimulate the local 
economy. This, in turn, may impact the ability to offer a broad range of business support should 
sufficient funding not be forthcoming following Brexit. 
 
Delivery challenge due to diverse local authority profiles in rural areas – The North Wales 
geographic area is spread over six Local Authorities, with each of these having its own 
distinctive characteristics. The main split is identifiable between North East Wales, which is more 
densely populated and benefits from close relationships with the large economy of the Northern 
Powerhouse (particularly cities such as Manchester, Liverpool and Chester). Whereas North 
West Wales is predominantly rural, with certain areas sparsely populated or difficult to access, 
which acts as a hindrance to service delivery as the ability to access a large number of 
companies is constrained while the cost/time of travel to access companies is high/lengthy. As 
such, business support provision must work to ensure that it takes into account these differences 
and that the opportunities for support are equal regardless of where the company is located.  

 
5.3 Identification of Gaps 

 
Collaboration – The review of current business support provision highlighted that the six Local 
Authorities do provide a good spectrum of support for businesses across North Wales as a 
whole but the support does vary between them, with some Local Authorities offering over twice 
the amount of services than others. As a result there is disparity in the support firms are able to 
access depending on where they are located.  
 
With devolution leading towards greater regionalisation in the delivery of economic development 
services, alongside more austere operating conditions placing limits on the resource available to 
the public sector, greater collaboration is essential across the NWEAB to optimise delivery of 
business support, particularly in relation to: 
 

• Best practice – The NWEAB should look at current delivery across the six Local Authorities to 
ascertain the best approach to optimise delivery in the six key areas of business support e.g. 
how start-up support differs between Conwy, Flintshire and Denbighshire and whether any 
lessons be learnt from these approaches to improve delivery. This could also focus on 
successful areas of intervention that other Local Authorities might wish to take up e.g. IACC’s 
success in retaining and developing sites and premises. 
 

• Pooling – The review of business support highlighted the provision of similar services across the 
six Local Authorities e.g. enquiry management, specialist advice, redundancy advice. Again, the 
provision of the nature of support delivered across the Local Authorities should be reviewed to 
understand whether this can be delivered by certain Local Authorities on a regional basis to 
allow a more specialised approach e.g. can specialist advice be divided by sector between the 
Authorities. There has already been some progress in this regard, with Wrexham having 
ownership of the Evolutive database management. The review should take into account the 
delivery challenges associated with rural areas, and ensuring that support remains accessible. 

                                                
1 https://consultations.gov.wales/consultations/reforming-local-government-resilient-and-renewed  

https://consultations.gov.wales/consultations/reforming-local-government-resilient-and-renewed
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• Roles – There should be collaboration across NWEAB, Business Wales and Welsh Government 

to make clear the definition of roles of each actor in the provision of business support. This will 
ensure there is an understanding of the requirements of each actor and ensure the support 
delivered complements rather than duplicates activity.  
   
Intelligence – Intelligence is a vital feature in ensuring that knowledge is maintained regarding 
the North Wales business base, its growth prospects and to allow potential high-growth 
companies to be targeted for tailored support which will help them progress either in terms of 
accessing opportunities, training for staff or finance to allow them to invest. 
 
The consultation undertaken as part of this review stressed the need for an in-depth 
understanding of the business base and relationships in place to be built up across North Wales. 
A detailed mapping exercise would allow the providers of business support to understand the 
baseline position in terms of sectoral composition of the business base, depth of engagement 
and geographic spread across North Wales.  
 
The consultation also highlighted the use of different intelligence sources across Local 
Authorities and Business Wales. For instance NWEAB uses its Evolutive database while 
Business Wales also has its own client relationship management system and utilises data from 
HMRC to target companies for support.  
 
However, these systems each suffer from a lack of available data or data protection issues 
which limit their effectiveness in building an understanding of the business base across North 
Wales, businesses plans for investment/growth and the ability to effectively target firms for 
business support. Greater sharing of information between NWEAB and Business Wales (or 
visibility across these systems), with the potential to bring the intelligence together into a single 
CRM system would overcome this barrier. 

 
Delivery – The current trend observed in relation to business support, owing in part due to lack 
of resource, is for more remote/online delivery of “one to many” style services with the provision 
of more tailored support as firms progress up the pyramid, as displayed in Figure 2.  
 
In recognition of this resource-constrained environment, interventions may seek to bend existing 
programmes to meet the needs of businesses in order allow further tailored interventions to be 
made (i.e. at the “one to few” or “one to one” level). For instance, Business Wales offers a 
Supplier Development Service which helps businesses to better understand what major buyers 
are looking for in a supplier (initially one to many channels) and provides more tailored support 
as engagement continues such as through assisting businesses to find other small and medium-
sized businesses to work with to bid for larger contracts and identifying the areas where there is 
a shortage of suppliers of products and services. Bending this service to provide more bespoke 
support at the top end was deemed relevant for SMEs. 
 
This was also reflected at the local level, with the consultation highlighting a gap related to the 
need to intervene directly with firms to allow them to be in a position from which to access the 
abundant opportunities due to come on-line across North Wales. This was felt to be particularly 
relevant to the providers of less specialised services (i.e. Direct and Indirect services as outlined 
in Figure 1), as more tailored support tended towards those firms providing specialist services 
e.g. the Fit 4 Nuclear programme. However, consultees noted that a more considered approach 
was needed in identifying “the right firms” (i.e. high growth) that would benefit from closely 
tailored support to help them grow and access opportunities. This ties into the intelligence point 
raised earlier. 
 
Such tailored support could include one to one assistance for firms in gaining accreditation 
through which they would be able to access opportunities at Wylfa and other sectors with high 
quality assurance requirements. With large infrastructure projects subject to lengthy planning 
and financing processes, this uncertainty lessens the ability or willingness of firms to go through 
this process and provides established firms with greater opportunities. Intervening to provide this 
tailored support could overcome this barrier to participation.  
 
In light of constrained resources, a further option in the delivery of tailored business support is to 
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encourage the developers and Tier One suppliers to deliver business support to local 
companies. This approach ensures that the support delivered is directly related to what the client 
needs and provides the opportunity to develop an understanding of the long-term requirements 
of the client and allows the supplier to adapt accordingly. An example of this could be to follow 
the lead of the Sharing in Growth programme which has seen OEMs work with and support the 
development of the aerospace supply chain. 
 
Within the sites and premises theme, the gap analysis also highlighted that once new or existing 
investors have taken up a new premises there is a need for a focus on continued, 
comprehensive business support to help these firms grow or address any constraints. For 
instance, business support providers should be in contact with these firms at regular intervals 
once they are active on-site to maintain an open dialogue and highlight the support available 
locally in terms of assistance in accessing labour, identifying opportunities, procurement 
assistance and finance/funding. 

 
Finance – As mentioned earlier in this section, a key determinant of business support coverage 
and the degree to which it can be made bespoke is the availability of sufficient finance. Austere 
fiscal conditions have resulted in Wales being more restricted in the support that can be offered 
to companies and, while EU funding has had a compensatory effect, there is uncertainty 
regarding the level of EU funding in the future. 

 
As a result, a key component will be the ability of the NWEAB to leverage Growth Deal funding 
and direct it towards business support. Not only can this be used to implement more tailored 
services, as outlined above, but funding can be put aside to support companies’ investment in 
capital or its labour force to access opportunities across North Wales. This should be additional 
and complementary to the current solutions provided by Finance Wales – such as micro loans, 
technology venture investment, business loans or debt investment, equity investments and 
mezzanine investments – and could include small capital or innovation grants to allow SMEs to 
exploit opportunities directly related to the supply chains of major projects. As noted in the final 
evaluation of the Welsh Government Business Innovation Support project2, grant funding should 
be targeted towards businesses that have either not previously been awarded grant funding or 
those that can demonstrate effective utilisation of grant funding received. 
 
Productivity/Innovation – Recent business survey data (BIS, 2016) shows that the proportion 
of innovative businesses in Wales increased from 47 per cent to 51 per cent between 2013 and 
2015. During the same period, the overall UK figure increased from 45 per cent to 53 per cent. 
Firms in Wales record the second lowest spend on R&D of all UK countries and regions at 0.45 
per cent of GDP, compared with 2.4 per cent in East of England. However, this masks regional 
differences within Wales where R&D expenditure is heavily concentrated in the south-east and 
Deeside.3  
 
Therefore to improve productivity and economic performance innovation must be encouraged 
amongst the Direct and Indirect service providers across North Wales. This can be achieved 
through a number of means such as traditional innovation activity to improve the diffusion of 
knowledge and innovations among firms, while the other is to increase internationalisation (or, at 
least, exporting). 
 
A means of addressing this innovation challenge is through facilitating knowledge exchange 
across North Wales. The geographical diversity of the region means that innovation assets are 
spread across North Wales and concentrated in different areas and the provision of a centralised 
resource which can facilitate introductions to the innovation architecture across North Wales and 
the wider UK was deemed to be increasingly of importance to businesses. This resource can 
also link up companies wishing to innovate to pursue collaborative endeavours and allow them 
to pool resources and funding. 
 
The analysis highlighted support mechanisms through Welsh Government, Business Wales and 
advisory services within the six Local Authorities to provide local firms with information on 

                                                
2 http://gov.wales/statistics-and-research/welsh-government-business-innovation-support-project/?lang=en 
3 http://ppiw.org.uk/files/2016/10/PPIW-Summary-of-Expert-Workshop-Improving-the-Economic-Performance-of-Wales.pdf 
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exporting and inward investment enquiries, linking back where appropriate to services available 
through Business Wales. The abundance of large infrastructure projects in the pipeline across 
North Wales, in addition to the close links that the region has to the Northern Powerhouse and 
Ireland (increasingly of relevance due to Brexit), provide a key opportunity to link these activities 
up and effectively market the region to inward investors. Brexit increases the likelihood that firms 
with potential to export will not realise this opportunity due to uncertainty and potential higher 
costs. There is therefore an opportunity to appropriately market opportunities to export and 
address concerns directly and proactively at the local level.  
 
In addition to the effective marketing of trade and investment opportunities, there is also the 
need to develop a more strategic approach to facilitating trade and securing investment across 
North Wales. This involves optimising the approach to dealing with new investment and trade 
enquiries to ensure a rapid turnaround of high-quality information and advisory services, thereby 
ensuring that North Wales is competitive with other regions in securing investment and helping 
firms to export.    
 
Procurement – The review of business support across North Wales highlighted that tendering 
support has limited availability from the six Local Authorities, similar to procurement assistance, 
but is valuable for smaller firms interested in utilising supply chain opportunities. The same 
applies to assistance in understanding legislative information which could assist smaller firms 
looking to obtain supply chain contracts that have specific requirements. 
 
A key aspect of supporting companies through procurement processes can be through 
encouraging opportunities to be visible through one system, therefore reducing the complexity 
for companies. An example of this is Aston Martin being encouraged to advertise opportunities 
on the Sell2Wales procurement portal for work linked to the preparation and commencement of 
production at its new St Athan site4. This example should be followed as standard practice for 
the developers and tier one suppliers for large projects due to take place across North Wales, 
and is already utilised well for public sector opportunities. This opens up the opportunity for 
streamlined procurement support at the local level. 
 
In order to do so, there is a requirement for the project pipeline across North Wales to be 
accurately mapped out to ensure that there is visibility of all opportunities for companies across 
the region. Business Wales, Welsh Government and the NWEAB should also look to work 
closely with buyers (i.e. the developers and Tier One suppliers) to encourage them to provide 
support for local companies looking to access opportunities across the supply chain. This can be 
achieved through “Meet the Buyer” events, as undertaken in conjunction with Horizon and 
Menter Newydd for the Wylfa project and should build on developers being encouraged to 
deliver business support as outlined earlier in this section.  
 

                                                
4 http://gov.wales/newsroom/businessandeconomy/2017/170406-aston-martin-contract/?lang=en  

http://gov.wales/newsroom/businessandeconomy/2017/170406-aston-martin-contract/?lang=en


Business Support Provision: Gap Analysis 

 

 

 
 
 

Figure 3: Gap Analysis Matrix 
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6. COSTED ACTIONS AND IMPLEMENTATION PLAN 
 

This section of the report sets out the actions, an implementation plan and the key performance 
indicators to be monitored by IACC. 

 
6.1 Overview 

 
The analysis of current business support provision resulted in a number of gaps being identified, 
both in what businesses demand and how business support is delivered, with proposals to fill 
these either through adapting existing mechanisms or identifying new methods of delivery. 
These included: 
 
• Accreditation Funding 
• Procurement Support 
• Knowledge Exchange 
• Marketing of trade and investment opportunities 
• CRM System 
• Resource Collaboration 
 

6.2 Actions 
 
Accreditation Funding 
 
Accreditation assures the contractor that a management system, manufacturing process, service 
or documentation procedure has all the requirements for standardization and quality assurance. 
This can act as a gateway to becoming involved within a company or a project’s supply chain 
and provide firms with an advantage over their competition.  
 
Our consultation highlighted that firms would stand to benefit from receiving support in terms of 
coaching through the accreditation process, as the main cost is the time spent or support 
required to ensure documentation and processes meet the required standard to receive 
certification. This could be provided through grant funding to procure consultancy support, owing 
to the uncertainty surrounding major projects across the region making it difficult for firms to sign 
off investment for accreditation.   
 
Accreditation could be provided at various levels depending on the needs/capacity of the firm. 
For instance, ISO accreditation can be administratively burdensome and therefore not suitable 
for smaller firms, who may benefit from other accreditation systems. 
 
As an example, the cost of ISO accreditation is dependent upon a number of factors such as the 
industry (and resulting complexity), amount of sites, output and number of employees. A 
company turning over up to £250k fees are likely to be in the region of £1000 - £2000 and for a 
company £2.5M to £5M probably in the region of £3000 - £5000. 
 
Support for accreditation should focus on those companies with the greatest need (lower 
turnover/margin e.g. <£250k) and those that would benefit most from accreditation (i.e. that 
could secure contract opportunities). With penetration low across North Wales, owing to the 
demographic, business and geographical profile of the region, we would estimate a take-up rate 
of 100 companies across the region. Costing for this option therefore stands at £400,000 
assuming complexity of industry is high and an average cost of £4,000. 

 
Procurement Support 
 
The review of business support highlighted the need for the use of a single procurement system 
– Sell2Wales – to be utilised to reduce complexity and increase transparency of opportunities to 
firms across all major private and public sector contracts in North Wales. This option should be 
progressed with the major developers on a project-by-project basis. 
 
Furthermore a shortfall in tailored procurement support coverage across North Wales was 
apparent. As a result it is suggested that one of two options is progressed: 
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• Existing business support resource within the six Local Authorities is directed to liaise with 

the major project developers, Business Wales and Welsh Government, and to provide in-
depth procurement support to businesses across North Wales 

• A dedicated procurement officer is appointed to undertake this role across North Wales. 
Estimated cost of £35,000 excluding on costs. 

 
Knowledge Exchange 
 
A lack of innovation, particularly in areas outside of the main population centres is borne out 
through discussions and the evidence base. To address this shortcoming the six Local 
Authorities should look to collaborate to provide a centralised resource which can facilitate 
introductions to the innovation architecture across North Wales and the wider UK. This resource 
can also link up companies wishing to innovate to pursue collaborative endeavours and allow 
them to pool resources and funding. 
 
This system should utilise the in-depth knowledge of the business base and institutions at the 
local level and integrate existing relationships in place nationally through Business Wales, Welsh 
Government and at the UK level (e.g. Innovate UK and catapult centres). While businesses in 
specialist services may be active in R&D, a number of companies in the Direct services may 
either not be active; innovation may be undertaken as a part of business-as-usual with little 
information on support available in Wales or across the UK (R&D credits, patent box etc.); or 
may have different attitudes to innovation (such as the belief that collaboration or working with 
research bodies/universities is not for them).  
 
This centralised resource can act to increase innovation and therefore productivity within the 
Direct services providers across Wales through running events, campaigns and actively 
targeting businesses. Funding of £400,000 is proposed to cover resource required to host 
events, materials and staffing annually. 
 
Marketing of Trade & Investment Opportunities 
 
The consultation highlighted the need to strengthen and join-up efforts, both locally and 
nationally, to market export and inward investment opportunities across North Wales. To 
undertake this, effort should be made locally to identify key project/pipeline opportunities around 
which to attract inward investors and to market these proactively through linking up with 
Business Wales, Welsh Government and Department for International Trade. Moreover, there is 
a need to promote export opportunities at the local level, particularly in light of Brexit which could 
have negative consequences for companies looking to export, and offer close, continual support 
to new investors within the six Local Authorities to facilitate growth.  
 
CRM System 
 
The review of business support and discussions with various actors across the business support 
bodies active across North Wales highlighted the use of various customer relationship 
management systems when dealing with businesses. Each of these systems has differing levels 
of information from engagement with companies and each makes information sharing difficult 
due to data confidentiality issues. It is suggested that one of two options is progressed: 
 
• A unified CRM system is developed (or an existing system is deemed most appropriate) to be 

accessed by Business Wales and Local Authorities across North Wales to allow information 
sharing, preparation for engagement and effective targeting of companies. 

• If this option is not workable, a process for sharing information on contact with businesses 
within a specific local authority across Business Wales, Welsh Government and Local 
Authorities is implemented. 

 
Resource Collaboration 
 
Constrained resources, and potential duplication of activity, suggest a greater need for 
collaboration across North Wales in terms of business support. Furthermore, this supports the 
shift towards greater regionalisation of delivery in economic development services. To progress 
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this point it is proposed that regular sessions (initially quarterly but to be scheduled to suit 
outcomes) are scheduled between staff of the six Local Authorities of the NWEAB, including 
reviews of activities and best practice sharing to highlight areas in which resource could be 
pooled or activities optimised. 
 
Funding 

 
Developers – An aspect of large infrastructure projects, such as Wylfa Newydd, is to provide 
legacy benefits within the communities that these projects are located – in part through the 
mitigation of negative externalities and good corporate practice. As such, there is the opportunity 
for providers of business support to work alongside the developers of projects to deliver 
business support and for providers to fund certain activities. For instance, for Hinkley Point C the 
developer has allocated funding to local colleges, resource at the local councils and new build 
facilities as part of the project’s consenting process. Business support provision across North 
Wales could benefit to a similar degree.  
 
Growth Deal – A commitment was secured to progress a Growth Deal for North Wales, which is 
seeking to generate 120,000 new jobs by 2035, in the UK Government’s Autumn Statement. 
Growth Deals provide an opportunity to accelerate economic development activity and a Deal for 
North Wales would go some way to providing parity with both the Cardiff and Swansea City 
Regions. The Growth Deal focuses on the advanced manufacturing and energy sectors, and 
interventions are forecast to increase the value of the North Wales economy from £12.8bn in 
2015 to £20bn by 2035. Council leaders hope to secure a similar amount to the £1.2 billion 
secured by Cardiff Capital Region, and this provides an opportunity to leverage funding to 
support growth of Welsh businesses, particularly in relation to priority areas and projects. 
    
EU Funding – Despite Brexit, Wales has EU structural funds committed until 2020 with only 
65% of the £2.5 billion funding currently invested. While there is little knowledge of a successor 
programme there remains the opportunity to allocate existing EU funding towards enhancing the 
business support offer across North Wales. 
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6.3 Implementation Plan 
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Accreditation Funding 
 
The implementation of accreditation support should draw upon the experience of Gwynedd 
County Council which offers a similar service and can share best practice. An indicative 
implementation plan could be: 
 
Q1: Roll-out of the service across North Wales, with two sessions held across North West and 
North East Wales to explain the service and why companies may wish to progress with 
accreditation. These should be open sessions but firms should proactively be targeted based on 
existing intelligence across Business Wales and the six Local Authorities. 
 
Q2: A deadline should be set for applications to receive funding. All applications should be 
reviewed across North Wales and a decision progressed within this quarter. 
 
Q3-4: Funding will now be allocated and Local Authorities should support firms in identifying 
consultancies to provide support. For a typical ISO 9001 accreditation process, the start of the 
project to the initial certification audit typically takes 6 months. The time taken depends on the 
resources committed to the project and the size and complexity of the organisation, and it can be 
as fast as 4 months. “Instant Certification” is not possible due the requirement for records that 
demonstrate use of the quality system.  
 
After the initial certification, an external auditor will usually revisit after 6 months for a 
surveillance audit. Thereafter, external audits are conducted at least every 12 months, and 
sometimes every 6 months – depending on the business. After 3 years, a major re-certification 
audit takes place to renew the ISO 9001 certificate.  
 
Two further application windows should be considered in Year 2 and Year 3 for firms to access 
this funding, depending on the success/appetite shown during the first year, with a cap placed 
on the total amount that the six Local Authorities allocate to accreditation support. 
 
Knowledge Exchange 
 
The implementation of the Knowledge Exchange to facilitate innovation activity amongst North 
Wales businesses requires dedicated resource to coordinate and connect market demand to the 
innovation architecture and other firms across North Wales and the wider UK. 
 
Q1: Meeting involving six Local Authorities, Business Wales, Welsh Government and 
universities to discuss the role of the Knowledge Exchange and how it should interface with 
other providers to ensure that activity is complementary to what is being delivered nationally. 
Agreement should be met with regards to where resource should be placed (geographically and 
organisationally). An action plan should be drawn up following this meeting.  
 
Q1/Q2: Recruitment of resource undertaken. 
 
Q3: Once resource in place, a strategic approach should be drawn up regarding marketing and 
events to build understanding of the Knowledge Exchange. The appointees should look to build 
relationships with companies and innovation institutions across North Wales and expanding to 
wider Wales and the UK. 
 
Q6: Review of implementation, drawing together stakeholders to discuss progress and any 
adaptations required to ensure the Knowledge Exchange is optimised. Regular reviews to be 
undertaken against targets for the number of companies supported, collaborations progressed, 
funding applications (and success levels) and jobs. 
 
Other Interventions 
 
The remaining possible interventions identified – procurement support, the marketing of trade 
and investment initiatives need no concrete implementation guide, nor necessarily an associated 
cost in some cases, but are reliant upon discussions between Business Wales, Welsh 
Government and the NWEAB and its constituent authorities. As such, these discussions should 
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be taken forward as a priority. 
 

6.4 Risk Assessment 
 

Risks Likelihood Impact Mitigation 
Funding 
unavailable 

Medium High In addition to Council funding, 3 other mechanisms have 
been identified which could be utilised to deliver these 
enhancements to the current business support offer. 

Lack of 
appetite for 
initiatives 
suggested. 

Low High The consultation has taken into account view across the 
business support community. Demand “on the ground” is 
assessed as high for the support identified and therefore 
this is assumed of low likelihood. 

Resource to 
deliver 
initiatives/ 
ability to 
deliver within 
timeframe 

Medium Medium The initiatives require resource across the 6 Local 
Authorities and partners to deliver e.g. through running 
information-sharing sessions, appraising companies’ bids 
for funding. This will require collaboration across all actors 
to achieve but it is assessed that current support should be 
able to deliver this. However the prevalence of short-term 
contracts amongst council staff pushes the risk likelihood 
into “medium”. 

Inadequate 
buy-in 
amongst 
providers of 
business 
support 

Low Medium The initiatives identified require collaboration particularly 
between Business Wales, Welsh Government and the 6 
Local Authorities. However, effective collaboration has 
been seen across these actors previously and, with 
consultation across the business support community as 
part of this review, the risk is deemed “low”.  
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